
Introducing
Sentinel’s 
Security Technology
Consulting Services

Even the most experienced security professional sometimes feels lost navigating today’s 
complex security technology landscape. How do you adequately prepare your organization’s 
security technology so that it can withstand an array of shifting and unpredictable threats? 
Many find the safest route is to partner with an experienced guide.

At Sentinel, we draw on decades of expertise to help security professionals leverage 
technology to create secure environments.

Plan > Design > Deploy > Manage, our holistic, four-step methodology, covers every 
aspect of security technology services, ensuring our clients feel confident and in control of 
their security technology program.

Whether you need a comprehensive solution or targeted help at any stage of your journey, 
Sentinel’s expert team is ready to support your specific needs while always keeping the 
bigger picture in mind.

PLAN: Development of a security technology plan based on your 
organization’s objectives, code compliance, best practices and current 
security risks, leveraging the most effective tools and technologies.

DESIGN: Detailed, actionable designs based on your security 
requirements, including drawings, specifications and RFP documentation 
for implementing a security technology project.

DEPLOY: Includes procurement process management with vendor 
analysis, construction administration with field inspections and 
project close-out. A higher tier service adds extensive project 
management services, including coordination of all trade contractors 
and deliverables.

MANAGE: Program Management keeps technology optimized for peak 
performance over time, operators fully trained and vulnerabilities 
identified and addressed proactively before incidents occur.

Engage us to provide any or all of these services:

THE SOLUTION?

SECURITY
TECHNOLOGY
CONSULTING SERVICES



Why Sentinel? Our industry-leading experience sets Sentinel apart. 
We are a full-service consulting firm with industry experts in 
security management, law enforcement, emergency services and 
technology. This diversity allows us to evaluate your technology 
needs from every angle. Our proven track record has led to a 
portfolio of loyal clients who rely on our services time and again.

Call or scan code to book this service.
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Benefits of Our 
Holistic Approach

Designing a physical security technology 
project with a holistic mindset ensures 
that each system effectively addresses 
a full range of potential risks, optimizes 
your organization’s resources and supports 
the creation of a cohesive and robust 
security environment.

Maximize opportunities for synergistic, integrated, 
multi-system solutions

Simplify system management through compatible 
technology platforms

Choose scalable and adaptable solutions with a long 
technology lifecycle

Preserve the use of legacy systems and devices that can 
still deliver value

Map a strategic migration path for replacing 
end-of-life systems

Consider how security technologies will impact the daily 
experience of employees, visitors and other stakeholders

Support better coordinated incident response efforts

Ensure operators are trained on your systems’ full features 
and capabilities

Reduce opportunities for human error

Engage our complete services sequence, Plan > Design > Deploy > Manage, for the convenience 
of one-stop that handles all aspects of your security technology projects. Our full accountability 
ensures that your projects proceed smoothly and efficiently, with seamless transitions between 
each step.

No need for comprehensive services? We’re happy to contract with clients for specific 
projects phases.


