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You expect your security guards to perform at the highest standard. How do they know
what's required?

Without clear documentation and proactive oversight, guarding operations can suffer from inefficiencies,
inconsistent execution, and increased risk exposure. Gaps in training, outdated procedures, and lack of
accountability weaken security effectiveness and leave your organization vulnerable to legal liability in
the event of a security failure.

A structured, expert-led approach equips your security officers with the direction they need to achieve
maximum results. At Sentinel, our team of experts is ready to help!

| THE SOLUTION?

Sentinel's Security Operations Consulting eliminates ambiguity and establishes
accountability among your security officers. Our Security OPERATIONS Consulting
provides the guidelines, training, and tools to optimize performance, maintain
compliance, and encourage continuous improvement — whether your guards are
contracted services or hired employees.

: ® Assessment: Evaluation of guarding operations and security risks
lntrOdUC| ng based on building exposures, tenants, and visitors
Sentinel’s

® Concept of Operations (ConOps): A high-level overview of security
SECU RITY program objectives, responsibilities, staffing, protocols, training,
OPERATIONS and management
COHSU[U ng =TaVilel=1S 9 Standard Operating Procedures (SOPs): Detailed, step-by-step
instructions for various security tasks

Our methodology aligns your guard @ Post Orders: Specific, location-based duties for security officers at
operations with identified risks and designated posts
facility requirements. Our results-
driven framework. includes: @ Contractor Selection: Facilitate a competitive procurement process,

identify the most qualified vendors, and oversee transition of services

® Program Oversight and Auditing: Performance and fiscal audits to
ensure security operations meet contractual obligations



Sentinel Designs e Strategic Risk Alignment — Guards are positioned and

. trained based on comprehensive risk assessments
Superior Guard

Prog rams e Technology Integration — Officers work skillfully with video,
access control, intrusion detection, and other systems

Our comprehensive approach

integrates security personnel

into a broad, multi-layered

defense strategy. broader policies and emergency response plans

o Holistic Security Programs — Guarding services support

e Facility Design — Strategic personnel placement enhances

deterrence, physical security, and public safety

® Compliance — Programs adhere to industry standards and
best practices, reducing liability risks

® Continuous Optimization — ongoing audits keep operations
effective, adaptive and provide accountability of guard
service providers
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Why Sentinel? Our industry-leading expertise sets Sentinel apart. We are a
full-service consulting firm with specialists in security
management, law enforcement, emergency services, and
security technology. This diversity allows us to evaluate your
operational and technological needs from every angle,
ensuring your guarding strategy is efficient, compliant, and
cost-effective. Our proven track record has earned us a loyal
portfolio of clients who trust us to enhance security
operations and deliver measurable results.

Call or scan code to book this service.

50 Tice Blvd., Suite Ao1s | Woodcliff Lake, NJ 07677

YN Schedule Email: info@sentinelgroup.us | Phone: 888.793.9380
www.sentinelgroup.us



